~ Approved For RElease 2000/08/29 : CIA-RDP79-31082A000200090003-7

COMUENTS RE EPB NOTICE NQ. 3-50

Conaideration 1a being given to another of the recurrent
sfforts to phrase definitlions applicable to ORE publicationie.
It 1s submitted that this has been attempted many times In the
past, without notable results axcept in unprintable berms.

The merits of this perticular effort are as qguesticnas’e
a8 nmost of‘ the previpus ones. The specific arguments agalnst it
1ie mainly, as usual, in that 1t can mean all things to all mem
and is, thorefore, valueless &3 a gulde to detemma'whethe? a
publication should be called an estimate or a report, or whather
it 18 "gigni ficant" snough to warrant publicatlon.

The effort is dseseribed in EFB Notlee No. 5-50 as an estenpt
&t o "workable approach %o resolving the qusstions of what Lypes
of reports and estimates thls office should produce” o

It seoms curlous that the assigned miaslon of ORE 4a not
considered to be the obvious standard for such & determination.
ORE, it 1= believad; 315 supposed to produce estimates consistont
with its mission of advising higher authority of matters affecting
US seourity, and to do so in gufficient time to permit any
necessary action. Certaln clearly.ideni‘:ified sections of ORE )
ere charged with e:c?mining intslligence ,oither technical or basle,
of "common concern”, and are crdersd to condnct research as a
service to estimating and research components. Xo great ambiguity

appears herse.
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The criterion forvpublication of an estimate would appesinr
to be elther the extent of damage done to US security or the
extent to which specialized research comitments would not be met
1f the estimate were not made awvallablsc to appropriate authority
in sufficlent time to permit action. Wnai such an estimate or
research paper 1s called is as mich a matter of acsdemic '
Interest as is the eleganc? of 1ts l.itemry style, Timsliness,
in both senses of the word, accuracy, and clarity are the only
quali tles which need or should 't?e coneidt_ared; whether the paper
is mlled an estimate, a meport, a study, or a sags 1s
Immaterial. .

A% present a comuittee is studiously engaged in an effort
to formulate a production plan for ORE., The past several years
have ssen floundering and fruitless attempts to ascertain how
ORE should carry out its mission. It 1s hoped that this comitiee
will errive at a solution. Pending the final report of that
committee it 1s most strongly urged that the EFB rofrain corpletely
from concermning 1taelf w.tth rhetorical sxerclses to define
intolligenca trade words, e.nd begin to concern 1tself with what 13,
perhaps, the unpleasant but jnevertheless, essential task of ‘ )
determining Ymeﬂ:ter the pr?sent ORE publications collectively, and,
ir nocessary, individpally, are oconslstont with thé mission of ORE.

It 1s, therefore, recommended that the proposal to sataublish
the ORE Reports Serles be rejected az an wmaatisfactory hali=-wey
measure, and that no further time or effort be expended in attempts
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‘+to avold hard work by indulging in over-simplification or to
find a short cut to the sccomplishment of ORE's mission by
inventing categories of publicatlion and dlsregarding their
content. |

The time has come for the EPB to: (a) abandon the bellef
that when it has sald something it has done something; (b) stcp
appointing commitises to say somethinrg; (c) start constructive
critiolsm of ORE publiecations and other activitles at the risk
of injured feelings; and (d) go to work.
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